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01. O kOMMNAHUU ! !

ALP ITSM - cepsucHasg IT-koMmnaHus
B coctase ALP Group

4

{{Ob; CMELMANN3ALINS

@ DOKYC

AyTtcopcuHr UT — CEPBUCHAA
O6CNYXMBAHUS MOSb30OBATENEN,
NC n UT-undpacTpykTypa

"—r

¢ [loppepxka NC n UT-cepsucos

¢ [loooepxka PO3HUYHBIX ceTen 1 GUnmManos
e [loogepxka nonb3oBATENEN

e Moppepxka Win/Linux uHbpacTpykTyp

e [loanoepxKa 06NAYHbBIX CEPBUCOB

@ FEOrPADUS
MPOEKTHAS

e P ma m CHIC e CosfaHue 1 ModepHU3aLums
occ & UT-uHdpacTpyktypa Win/Linux

° 900 + e NT-aygut n UT-akcnepTmnsa

¢ DevOps
roponos ¢ WMmnoptosamelieHue B UT

¢ WNHPopMaALMOHHAS 6€30NACHOCTb
¢ Mwurpauus B o6naka

& alp-itsm.ru 2


alp-itsm.ru

S .
[eorpadusa n unuodpsl

O61beKkThbl

O6CNY)XXUBAHUS
900+
[[opona o6CnyXnBaHms ™
EomHbin SLA 3 260

Oduchbl 1 dunmansl

" Poccus . . 12700

Pa6éoumne mecta

[ ] [ °
bBenapycb
Moyaus i KasaxcTaH
° [
o - @ 1100
Azep6araxaH KblpreicTaH
T
ypKMermcTan TAOXUKNCTOH CepBepbl

Y36eKUCTaH

2 'IS CneunanncTbl 14 CoTpyaHUKH 'I'I SO+ ﬂQpTHepb|
NAPTHEPOB ALP ITSM (M w tOn)
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01. O kOMMNAHUU

KnneHTbl

Oduncbl KpYNHbIX KOMMAHUA
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/ﬁi ITSM

02.IT - cepuChI

(-
|
UT-ycnyru ALP ITSM \ “fa
W\
\\ /
NOLLOEPXKA CHNEUMATIBHbBIE OBJIAKA U
HEIMNPEPBIBHOCTW PABOTbI AT CEPBUNCHI OTKA3OYCTONYMBOCTb UT
e /T-noooepxka na «0gHOro OKHA» ¢ [logoepxka punmanos e PesepsBHoe
M yOQANEHHbIX COTPYOHNKOB KOMUMPOBAHME B O6/1AKO

e (ObecrneyeHne HagexHom
PAGOTLI CEPBEPOB 1 CeTH o UT-ayauT ® BbIHOC B O6510KO CEPBMCOB

¢ [logoepxka padoumx MecT

1 OPUCHOrO OB0PYAOBAHMS ¢ llonAepxXKka BbIe3AHbIX ¢ «lopsunn peseps»

MeponpuaTum

¢ [logoepXka NpuioXxeHum
(1C, sanekTpoHHas nouta, CRM, IP-ATC 1 np.)

¢ KomneteHTHbin UT-MeHeOXMeHT

& alp-itsm.ru 5
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02. 1T - cepuChI

ITSM

NoanepXkKa HenpepbIBHOCTHU

PA60Tbl CEpPBEpPOB U CETH

O OBECMNEYEHME HAOEXHOW
PABOTbl CEPBEPOB N CETU

e KoMmnnekcHas nogaepXka cepBepoB ® YCTOHOBKQO O6HOBNEHWUM

n cepsucos (1C, email, IP-ATC n np.) 6€30MACHOCTM
e YnpaeneHue NpaBaAMKM JOCTYyNA e YCTpaHeHue c6oeB

® HacTtpomnka o6opynoBanms n MO

O 3 COXPAHHOCTb
OAHHDBIX

e [1BOMHOE pesepBHOE KOMMPOBAHME
— B CETb U B «OB/IAKO»

e BocctaHoBneHue
OOHHBIX MO 3AMpPocCy

e [lpoBepKa LLENOCTHOCTHU
pe3epPBHbIX KoM

& alp-itsm.ru

O OTCJIEXNBAHWE
COCTOAHNA CETU

e [pepoTBpaLLEHNE
80% c6oeB

e AHOMM3 «30,0POBLSA»
CEpPBEPOB N CETU

e AHTMBMPYCHbIN e AHONu3
KOHTPOb CETU ObICTPOOENCTBUNS CUCTEM

() PE3YJIbTAT

CepBepbl U CETb
PAGOTAT HOOEXHO.
busHec He npocTanBaeT
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02. 1T - cepuChI

MNoanep>xXKka coTpyaHMUKOB
N OPUCHOMN TEXHUKMU

O NT-NOOOEPXKA N3 OAHOIO
OKHA (CJTY>XBA SERVICEDESK ALP)

e B3awmmopencteume c e Bsaumopencteue
nposangepamm NHTepHeT C nogpasneneHnamm
n TenedoHmnm KnneHta

e [lpmem n pelerHmne Bcex UT-ob6paLleHni

03 NOOAEPXKA ODPUCHOW TEXHVKMN
(MPUHTEPBI, M®Y U MP.)

e Ob6ecneyeHne paboThbl e [unarHocTumka
OPUCHOM TEXHUKM N COMPOBOXOEHNE
PEMOHTC

o ObecneyeHne pacxogHbiMu
MOTepManamm

& alp-itsm.ru

ITSM

O NOALEPXKA PABOYNX

MECT COTPYOHMNKOB
e YCTOHOBKQ, HOCTPOMKAQ, e MogepHuzaums
nepemeLleHme, LEMOHTAX 060pPYyOOBAHNS

PABOYMX MECT .
e YCTOHOBKO O6HOBMNEHUN

e YCTpaHeHue céoeB 6€30MNACHOCTH

() PE3YJIbTAT

CoTpyaHMKKN PAB6OTAIOT
B LUTOTHOM pexunme.
busHec He npocTanBaeT
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02. 1T - cepuChI

UT-MeHep)XMeHT

O OlNEPATVBHOE YTIPABJIEHME
NT-CEPBMCOM

e [lpencrtaeneHne MHTeEpPEeCcoB
KnneHTa B OTHOLLEHUAX
C NMpoBAngepamMm

e KoHcynbTauum
no 060PYOO0BAHMIO
N NLEH3MAM

e OTyeTHOCTb 06
OKQ3AHWM yCnyr

e KOHTpPOMb KOYecTBa cepBmca
“ YCNOBUM OOroBopad

O 3 BEOEHWE
NT-TMPOEKTOB
e Pa3pab6oTka BOCTPE6OBAHHBIX e Bepenwe npoekTaq,

NT-npoekToB (MoBblLIEHNEe HOOEXHOCTH KOHTPOSb COOKOB
AT, nepeesn, OTKPbITUE GUIMASIOB...) n GroaxeTa

e BzaummopencTteue Cc opyrMMm yYOCTHUKAMM MPOEKTA
(Pa3pPABOTUNKM, MOHTAXHUKK, CTPOUTENN...)

& alp-itsm.ru

ITSM

O CEPBUNC
«AT-ONPEKTOP»
e Bbipa6oTka KOHLUEenumm

passutng UT KnueHTa
Ha 1-5 net

e JOkcnepTmnaa
Nno CNoxHbIM NT-BONpocam

e brogxetnposaHune UT

() PE3YJIbTAT

CUCTEMHbIN, YNPABNSEMbIN

NT-cepBunc BMecCTo
«T HO KONeHke»
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02.IT - cepsuChl @ = =) ol
CneuunanbHble cepBUCHI S ==

NT-AYONT NOLLOEPXKA OUJTMATIOB U NOLLOEPXKA BblE3OHbIX
o [leTanbHOE OMUCAHME YOAJIEHHBIX COTPYOHNMKOB MEPOMPUATUMN
umeroencs NT-MHGpaCTPyKTypei ¢ YpaneHHas noamnepxka ¢ UT-nopmepxka Ha
n Bble3gbl B 900+ ropopax KOHbepeHUUaX, BbICTABKAX
¢ BbigBneHne CUCTEMHbIX NPO6SIEM U B 900+ ropogax Poccumn n CHI
«y3kux mect» UT-uHPpacTpyKTypbl ¢ [loppepXKa BCero cnekTpa

NT-o6opynoBaHMUS — cepBepbl,
KOMMbOTEPDI, MIIOHLLETHI,
CMAPTHOHbI 1 NP.

¢ BsaumopewncTteume C
OPraHM3ATOPAMU MEPOMPUATUN
no UT-sonpocam

¢ Pa3paboTka NIaHA OencTBmin
NO YCTPAHEHUIO HEAOCTATKOB

¢ KOMMyHMKALMSA C MECTHBIMM
¢ [lpoBogum 50+ nposangepamm NHTepHeT ¢ MOHTOX/0EMOHTOX,
UT-ayguTos B rof n TenedoHmmn HACTPOMKA 060PYA0BAHMS

& alp-itsm.ru 9
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02.IT - cepuChI

«O6é6nako» ALP ITSM

ITSM

|
O6nako ALP — 3TO OTKAO30yCTONMYMBOCTb p (==
Bawen T-nHPpACTPYKTYPbI 6€3 3AaTPAT =]

HQ OOMNOoJIHNTE 1IbHblEe CepBepbl N JTMUEH3UN

BO3MOXHble CLLeHapun UCNONb3OBAHUS O6NAKA:

O 02 03

PesepBHOe MNepeHoc AyénuposaHue

KonupoBaHue B 06/10KO OTAENbHbIX B O6/51aKe KIIOUEeBbIX

B O6510KO cepBUCOB cepBUCOB

3aWmnTa AOHHbBIX OT HagexHas paéoTa 1C, OTtkazoycTtonumsocTs 1C,

KPQXW, MOpYM, BUPYCOB- email n Np. 6e3 NoKynkm email, CRM, gpomeHaq,

LLINGPOBANBLLMKOB CEPBEPOB U NNLLEH3UIA TenedoHn 30 PA3yMHble
OEeHbM

& alp-itsm.ru

04

Co3paHue

«rops4yemn» Konuu
UT-UHPPACTPYKTYPbI
BoccTtaHoBneHme
PA60Tbl OOUCA B TEUEHME

15-30 MUHYT B crnyyae
rMO6AsIbHOrO CH604

10
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03. YnpaBneHne cepsncom l !

Cuctema UT-npoueccos,
o6ecneymBarOLL A8 KOYECTBO cepBUca

BmecTe ¢ cepsrcom ALP ITSM Bbel nonydyaeTe rotToByko CUCTEMY
NT-npoueccos, kKoTopas ycnelwHo padoTaeT y 150 HAWMX KIMEeHTOB

Cucrema pewiaeT 3 rnaBHble 30[A4MK:

& © [Hoet ctabunbHoe @ O6ecneumBaeT HeMNPEepPbIBHOCTb @ CHuxaeTt Bawm notepwm
S KOYecTBO cepBuca " Bawero éusHeca </ OT npoctoes UT

O'I YnpasneHue MHUUAEHTAMMU 02 YnpasneHue naMeHeHUs MU 03 YnpaeneHue pernameHTHbIMU
BbICTPO yCTpaHgeM cé6oum [naHnpyem nameHeHus. PAB6OTAMU. Pe3epBHbIe KOMnH,
B UT. busHec He npocTtanBaeT [[OTOBMM MNIAH «b». busHec AQHTUBMPYCHOS 30LLMTA,
no suHe UT HE TepseT OEHbIM N3-30 MOHUTOPWHI CEPBEPOB.
NOCMNELLUHbIX HOBOBBELEHWNM [podunakTnka npoctoes UT
04 YnpasneHue npo6nemMamu 05 YnpaeneHue sanpocamu Oé YnpasneHue KQ4eCcTBOM
YCTPOHSAEM KOPHEBbBIE MPUYMHBI KoHCynbTUpyem CoTpyLHUKOB. N3mepseM 1 ynydluaem Ka4ecTBO
c60eB B VT. C60M HE NOBTOPSAIOTCS, HacTtpaneaem NO. Beigaem ycnyr. VIaydaem BALLM OT3bIBbI.
613HEC HEe HECET NoTepn OOCTYMbl. bbICTPbIN K YcTpaHsgeM HapyLeHus. LleHHOCTb
KOYECTBEHHbIN CEPBUC cepBuUCa ONg 6U3Heca pacTeT

& alp-itsm.ru 1
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03. YnpaBneHne cepsncom

MOHUTOPUHI UHPPACTPYKTYPHbI:

CLMK «APTYC»

%

cdie}

CepBUC LEHTPOANM3OBAHHOIO
MOHUTOPUHIa 1 KoHTPoNa (CLIMK)
«API'YC» — peweHue ALP anga
MOHUTOPUHIA U NOAAEPKKU

cepBepoB

MpepoTtepawaeTt o 80%
NOTEeHUMAJIbHbIX C60€B

& alp-itsm.ru

B 3-5 pas cokpawaeT BpeMms
peLleHns CNOXHbIX UHUMAEHTOB
30 CcYEeT ABTOMATUYECKOW
ONArHOCTUKM

QO
BeisBngeT npo6nemsl
«HO CTbIKAX» TEXHONOMNM

ITSM

Co6paH 1 gopadéoTtaH ALP Ha
60a3e «OTKPbITbIX» KOMMNOHEHTOB.

Alcnonb3oBaHME Y KITMEHTOB
He Tpe6yeT NULEeH3UN

&

CocTtaB cepsuca:
PA3BUTAS CUCTEMA MOHUTOPUHIA
+ KOMaHOA akcnepTtos ALP

12
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03. YnpaBneHne cepsncom ! !

KomneteHuun komaHabl ALP ITSM

3a BaLLY MHPPACTPYKTYPY OTBEUAIOT CNEeLNANUCTbI C
KOMMETEHLMSIMM NO BOMbLLUMHCTBY MONyNspPHbIX NT-pelueHni

KOMMOHEHTb! 2 UMMOPTHbIE PELLEHMS OPEN SOURCE
e CeTb ¢ Cisco, Mikrotik, Checkpoint, HP « VyOS (Vyatta), pfSense, Quagga, Squid
s CepBepsl, CX[1 e HP, IBM, Dell, Huawei s 2nbépyc, Kraftway, Depo, iRU
* BupTtyanmsaums ¢ VMware vSphere, Microsoft HyperV e KVM, Docker, OpenVZ, Proxmox, OpenStack
¢ OnepaLMOHHbIE CUCTEMSI ¢ Microsoft Windows, Windows Server e CentOS, Debian, RHEL, OC AJ1bT
¢ O6LLEeCcUCTEMHbIE CEPBUCHI ¢ Microsoft AD n ceteBble Cnyx6sbl ® OpenLDAP, Samba DC, FreelPA
* CYB[] « Microsoft SQL, IBM DB2, Oracle DB . ;3?8[6‘:’4@0% 7 SO eh = O,
BT TSR ey . Microsoffn: Exchgnge, Skype for Business, . CommuniggtePrp, SOGo, Pos‘Eﬁx, Exim,
SharePoint, Office 365 Cyrus, Courier, Ejabberd, «Mon opunc»
* YnpaeneHne MHOPACTRYKTYPOM ® Microsoft System Center e Zabbix, Graylog, Puppet, Ansible
¢ CyCTeMbl pPe3EepPBHOrO KOMMPOBAHMS | SRS, MIETeseIE IRIA ) ® Bacula, Duplicity

Veeam Backup

& alp-itsm.ru 13
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O4. TapaHTtum ALP !I!

ITSM

PUHAHCOBBbIE MAPAHTUU KAYECTBA

9 KauecTtBo cepsuca ALP rapaHtnpyetcs
I

% lopuomndecku, B CornalleHmnm o6 ypoBHE CepBUCa OAKT

(SLA) — cneumanbHOM NpUnoxeHun K [Jorosopy 9 1310 UT-KoMnaHWi1
HEe MOryT 06ecneynTb
OUHAHCOBBIE TAPAHTUN

SLA ALP ONPEOENFET KauecTsa
Bpems peakuuum PUHAHCOBbDIE TAPAHTUU ALP
Kak 6bICTpO MO 3a5BKAO He pelunnu Baww
NOCTYNUT B PAGOTY? 3aNpPOC BOBPEMS ?

BepHeM 1500 P 3a kaxpbii
YAac HapyLleHus

Bpems pelueHus
KOFJZI,OI MO4A 304BKA
6yoeT peleHa?

B alp-itsm.ru 14


alp-itsm.ru

O4. lapaHTum ALP

ITSM

CrtpaxoBaHue otBetcTBeHHoCcTH ALP ITSM

YTO SACTPAXOBAHO?

ALP ITSM — egnHcTBEHHOS
NT-komMnanus Ha pbiHke CMb

KOTOPAS CTPAXYET CBOO
NPOPECCUOHASNBHYIKO OTBETCTBEHHOCTD

Bbl noHecnn y6bITKM 13-3a HOC?
CTpaXoBKA MOKPOET UX

10 000 000 £

KAK 2TO PABOTAET?

O‘I BO3HUKAET MHUMOEHT, N3-3a
KoToporo Balia komMnaHus

noHecna yuwepoé

& alp-itsm.ru

@

AN

(i

O

HenpegHamMepeHHble
NPOPECCNOHASbHbBIE OLLNOGKMN
cneumannctos ALP

HeCaHKUNOHNPOBOHHbIN
OOCTYM 3MTOYMBbILLIEHHMKOB
K Bawen nHnpopmarmm

Bel HOMpaengeTe §
HOM NPETEH3NIO P

== VickaxeHune nnn yganeHume
Bawen nHpopmaumm
BCNencTBMe c60oeB

%/
% PasrnaweHune

KOHPUOEHUMASBHBIX CBEOEHUN,
KOMMepYyeCcKon TANHbI

O Hala cTpaxoska
KoMneHcunpyeT Bam yLiep6

B pa3mepe 10 000 000 £

15
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O5. Kencel ! !

Keiicb! ALP ITSM:
Tpe6oBaTenbHble POCCUACKUE KITUEHTDI

| |
CREAM ROYAL

| “BAKERY- l

Eyay./uwu@a

6epemeHHOCMb 8 MOOe

e KomnnekcHas NT-nogaepxka e KomnnekcHas NT- e UT-ayouT 1 CTA6MIM3ALMNS
OPUCOB 1 MArA3MHOB nogaepxka opmca PA60Tbl T-MHPPACTRYKTYPSI
e MopepHuzaumsa UT- ® HenpepbiBHbIM MOHUTOPUHT ¢ CHMxXeHne ymcna
NHPPACTPYKTYPSI NT-nHPpaCTPYKTYpPbI «Apryc»™ MHUMOEHTOB B 4 pa3a
¢ OTKpPbITHUE HOBBIX MOrA3NHOB ¢ [loBblLLEHME HOOEXHOCTHU ¢ KomnnekcHas
NT-nHdpacTpykTypbl NT-noooepxka opuca

& alp-itsm.ru 16
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O5. Kencel ! !

Keiicb! ALP ITSM:
Odurcbl MEXAYHAPOAHbIX KOMMNAHUA

. A
A ~ NOstrum
DlOI‘ AMFA/ISClHER @ 0il& Gas
e KomnnekcHeit UT-aygut ® -9 1 2-9 nuHnn T-nogaepxku e OTKpbITUE C «HYNA»
B opuce 1 6yTUkax NpPencToBUTENLCTBA B Poccum
¢ MopgepHuzaums
¢ Monaepxka NT-nHPpacTpyKkTypbl 0dmnca ° I'Iog,uepxm Windows
MOMb3OBATENEN 1 CEPBUCOB M MArasMHOB n Linux cepeepos

¢ HenpepbiBHbIN MOHUTOPUHT Nepeesn NT-MHOPACTPYKTYPDI

¢ OTKpbITUE HOBbBIX 6YTUKOB

NT-nHdpaCTpyKTypbl «Apryc» B LIOO
e MogepHm3aums e KécTkmn SLA: 15 MURHYT ¢ PelweHne 80% UT-npobnem
NT-MHOPACTRYKTYPDI 00 HOYOA BIIUSHUS HO BU3HEC

& alp-itsm.ru 17
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06. lNpenmyLiecTsa ! !

NpeumylecTea paéoTsl ¢ ALP ITSM

30

OnMbITA cxaTtbin SLA
[My6okas aKCnepTnaa Pearvpyem 3a S MuHyT, 80%

B oka3aHun NT-cepsuca 30004 peLaeM B TeYeHmne Yaca

MexayHdAdpoOHbIM KOMMAHNAM

e

Ce3

PrHAHCOBbIE CepsBuc KOMMNeTeHTHbIN
rApaAHTN KQ4eCTBA «“N3 OOQHOIro OKHAO» NT MeHegXxXMeHT
He peluvnm 3apady B Cpok? EonHOs TOYKa BXOAA MO BCEM PeneBaHTHbIN OMbIT — KAK
Bosspawiaem 1500 P 3a NT BonpocaM. HeT paambITa no UT nogaepxke, Tak
KOXObIM YaC HOPYLUEeHUS OTBETCTBEHHOCTWN MEXAY NOAPAAUNKAMM 1N NO BEAEHMIO NPOEKTOB

& alp-itsm.ru 18
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A'P

ITSM

KOHTAOKTHOS
MHdopMaALUSA

Huknta CMyLIKUH
MeHenxep no NpoaaXxam

@ Nikita.Smushkin@alp-itsm.ru

@ +7 (499) 681-91-12
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